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Executive Summary

The Constitution of the Kingdom of Thailand, B.E. 2560 (2017), which was
promulgated on April 6, 2017, prescribes the additional duties and powers of the National Anti-
Corruption Commission (NACC) to inspect the use of state power by a person holding political
position, judge of the Constitutional Court, a person holding a position in an independent
agency, or the Auditor General, and state officials at all levels that appears to be unusual
wealth, commits malfeasance in office or dishonesty performs duties or exercise powers in
contradiction to the provision of the Constitution or laws, or a seriously violates or fails to
comply with ethical standards, or malfeasance in office, or malfeasance in judicial office, and
must operate within the timeframe prescribed by law. In contrast, the Constitution of the
Kingdom of Thailand, B.E. 2550 (2007) has prescribed that the NACC shall have the powers to
conduct an inquiry only corruption case for the high-level executive of state officials or
government officials holding a position of or the equivalent of high level director and above.
Then, the Organic Act on Anti-Corruption, B.E. 2561 (2018) has entered into force on July 22,
2018, it was enacted in accordance with the provisions of such Constitution. In accordance with
Section 61 to Section 64 of the Organic Act on Anti-Corruption, B.E. 2561 (2018), the NACC has
powers to assign a state agency which have duties and powers related to prevention and
suppression corruption to act on their behalf in cases which is not serious offence or the
offence of a state official holding a position of or the equivalent of high level director and
lower. Since then, the Fiscal Year 2024 was the sixth year that the ONACC has received
allegations of corruption against public officials at all levels and assigned relevant agencies to
take action in some particular cases. The NACC is concentrating on allegations that considered
as important corruption cases and serious corruption offenses. Thus, it is considered a
cooperation between agencies that have duties and powers in the prevention and suppression

corruption in order to achieve greater speed and efficiency.

The overview of the Allegations in the Fiscal Year 2024

The overview of the Fiscal Year 2024, 11,662 allegations were submitted to
the NACC from various channels, including: complaint letters, official letters, verbal complaints,
the NACC’s reasonable grounds to suspects, anonymous letters, websites, whistleblowing, and
allegations that did not reveal the name and position of a respondents, under Section 23 of
the Regulation of the National Anti-Corruption Commission on Inspection and Inquiry, B.E. 2561
(2018). The majority of the allegations originated from complaint letters (46.58%), followed by
official letters (2 3.7 0% ) and anonymous letters (20.69% ). According to the examination
procedure of the allegations, it can be divided into the following two allegation channels:

1) The allegations with complete details under Section 60 of the Organic Act
on Anti-Corruption, B.E. 2561 (2018), including: complaint letters, official letters, verbal
complaints, the NACC’s reasonable grounds to suspects, accounted for 8,389 cases (71.93%) of

all allegations.
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2) The allegations with incomplete details under Section 60 of the Organic
Act on Anti-Corruption, B.E. 2561 (2018), anonymous letters, websites, whistleblowing, and
allegations that did not reveal the name and position of the respondents, under Section 23 of
the Regulation of the National Anti-Corruption Commission on Inspection and Inquiry, B.E. 2561
(2018), accounted for 3,273 cases (28.07%). Most of them did not reveal the name and position
of the respondents, or the circumstances of the accused offense are unclear, or no evidences
are cited, and the accuser's name and address are not provided, so it could not request
additional information to take further action.

According to the analysis of the corruption situation, the NACC has
resolved 3,388 cases for further proceeding (not including the cases sent to other
agencies for processing, the cases on which the NACC has resolved duplicate submitted
cases, cases that were not within the duties and powers of the NACC, cases that the
NACC has resolved to dismiss, and other cases.). The classification of the cases by Fiscal
Year. It revealed that Fiscal Year 2024 had the highest number of allegations committed, with a
total of 1,091 cases (32.20%), followed by the Fiscal Year 2023 with a total of 1,060 cases
(31.29%), the Fiscal Year 2022 with a total of 397 cases (11.72%), the Fiscal Year 2021 with a
total of 192 (5.67%), and the Fiscal Year 2020 with a total of 133 cases (3.93%), respectively.
The remaining allegations were committed in between the Fiscal Years 2010 and 2019, totaling
449 cases (13.25%), between the Fiscal Year 2013 and 2018, totaling 22 cases (0.65%), between
the Fiscal Years 1975 to 2003, totaling 27 cases (0.80%) and 17 unspecified cases (0.50%).
During the past five Fiscal Years (the Fiscal Years 2020 - 2024), 2,873 allegations were

committed, accounting for 84.80% of the all allegations, details as shown in Table 1.
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Table 1: The number of allegations classified by responsible region and the fiscal year that the

allegations were committed.

Headquarter 27 74 6
Region 1 265 7.82 107 84 26 12 6 29 = = 1
Region 2 151 4.46 52 40 13 10 5 30 - 1 -
Region 3 402 11.87 122 115 66 20 9 67 2 1 -
Region 4 353 10.42 125 126 53 17 4 27 - - 1
Region 5 187 5.52 61 61 22 10 11 19 = 1 2
Region 6 311 9.18 101 111 35 14 10 38 2 - -
Region 7 218 6.43 68 79 27 12 6 23 1 1 1
Region 8 363 10.71 114 112 39 21 17 54 2 1 3
Region 9 5.84 -

Remark : * Since the whistleblower or complainant did not specify the year of the incident. Therefore, it cannot specify
the Fiscal Year.

Source : Preliminary Examination System on Corruption Accusation (PESCA) and Case and Complain Management System (CCMS)

Processed by : Bureau of Anti-Corruption Research and Academic Services (BARAS), ONACC

Considering the corruption situation based on areas in accordance with the structure
of the ONACC, it was found that a headquarter had the highest number of allegations in
responsibility with a total of 940 cases (27.74%), followed by the Regional office 3 with a total
of 402 cases (11.87%), and the Regional office 8 with a total of 363 cases (10.71%), respectively.
While Regional office 2 had lowest amount of allegations in responsibility with a total of 151

cases (4.46%) respectively, details as shown in diagram 1.
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Diagram 1: The percentage of allegations for further proceeding by ONACC, classified by

responsible region and alleged agency in Fiscal Year 2024
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Source : Preliminary Examination System on Corruption Accusation (PESCA) and Case and Complain Management System (CCMS)
Processed by : Bureau of Anti-Corruption Research and Academic Services (BARAS), ONACC

The most accused agency is the Local Government Organization, with 1,550
cases (45.75% ). The Ministry of Interior is the second most accused agency, with 375 cases
(11.07%), followed by the Ministry of Education with 198 cases (5.84%) , and other government
agencies with 1,265 cases (37.34%).
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When considering the allegations in fiscal year 2024, classified by the area of
responsibility of the NACC Central Office and the NACC Provincial Offices in regions 1-9 and the
form of allegations, it was found that the top two forms of allegations were procurement and
performing or omitting to perform an act in the position on duties in bad faith. Examples of the
latter include neglect or indifference to the performance of duties, acting beyond one's
authority with corruption, and improperly approving or disapproving licenses, details as shown

in diagram 2.

Diagram 2 : The percentage of allegations for further proceeding by ONACC, classified by area
of responsibility and form of allegation in fiscal year 2023
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Source : Preliminary Examination System on Corruption Accusation (PESCA) and Case and Complain Management System (CCMS)
Processed by : Bureau of Anti-Corruption Research and Academic Services (BARAS), ONACC
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In addition, considering the project budget and the alleged amount of corruption,
the total value is 11,834 million baht. When classified by form of allegation, it was found that
the allegation of procurement had the highest value, at 8,602 million baht (72.69%). This was
followed by the allegation of performing or omitting to perform an act in the position or duties
in bad faith, such as negligence, indifference to the performance of duty, acting beyond
authority with corruption, and approving/disapproving licenses improperly, etc., amounting to
2,189 million baht (18.50), and the allegation of embezzlement/embezzlement of state money

or property amounted to 358 million baht (3.03%), respectively, details as shown in Table 2.

Table 2: The project budget or the cost of corruption in accordance with allegations that the

ONACC accepted for further proceeding and allegations that were referred to other agencies

for action, classified by form of accusation

Procurement 8,602,675,236 1,451
Performing or omitting to perform an act in the position or 2,189,877,262 617
duties in bad faith.

Embezzlement/misappropriation of state money or property 358,081,190 235
Unusual wealth 269,440,274 125
Issuing document of land right 211,548,859 260
Corruption in budgeting/projects/fraudulent disbursement 122,085,968 149
on the project

Bribes 42,415,266 221
Human resources management (recruitment/appointment/ 36,678,731 228

promotion/transfer/disciplinary action)

Conflict of Interests between personal interest and public 1,677,000 54
interest
Violation of ethical standards - 48

Source : Preliminary Examination System on Corruption Accusation (PESCA) and Case and Complain Management System (CCMS)
Processed by : Bureau of Anti-Corruption Research and Academic Services (BARAS), ONACC
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Summary

To compare the Fiscal Year 2024, the allegation statistic for the Fiscal Year 2023
exhibited an upward trend, which was indicative of the corruption situation at the regional and
national levels. The highest allegations submitted to the ONACC were related to performing or
omitting to perform an act in the position or duties in bad faith. The Local Government
Organization was the most alleged agency. If considering the form of cases for which the NACC
has made an investigation within six years, it was found that procurement’s cases has the
highest number. Therefore, the above statistics on allegations can be used to establish plans
and guidelines for ONACC's anti-corruption operations on the management of corruption by
area, budget management, planning, case management, prioritizing tasks to be completed
within timeframe, workforce planning, as well as recruitment and appointment of government
officials in the justice administration and general position, to comply with the form and
quantity of allegations according to their respective areas of responsibility.

However, when comparing the data of allegations in fiscal year 2024 with the
average of 6 fiscal years (2019 - 2024), it was found that the allegations increased by 19.47%.
This upward trend demonstrated the efficacy of the case management approach and policy of
"prioritizing prevention over suppression," which focuses on public participation and the case
management as prescribed by law. In addition, the statistical analysis revealed an increase in
the trust level of the ONACC as the main agencies for preventing and suppressing corruption.
Thus, the public is keen to provide information and clues immediately when corruption or
behaviors that lead to corruption are likely to occur. This was because the headquarter and
Regional emphasize on supporting public participation in monitoring and providing clues in
accordance with the intention of the Constitution of the Kingdom of Thailand, B.E. 2560 (2017),
Section 63 and the Organic Act on Anti-Corruption, B.E. 2561 (2018), Section 33.

It can be said that the allegations that occurred during the Fiscal Year 2024

could be attributed to the anti-corruption policy as follows:

1. The suppression corruption performance
1) The responding to complaints

According to the aforementioned allegation statistics submitted to the
ONACC, the allegations were divided into 2 groups. The first group is the allegations with
complete details, such as complaint letters, official letters, verbal complaints, etc.,. There were
8,389 cases. The NACC deliberated and gave resolutions in 8,389 cases, representing 100%. The
second group is the allegations with incomplete details, such as anonymous complaints,
complaints made through websites, etc., were 3,273 cases. The NACC deliberated and gave
resolutions 3,273 cases, representing 100%. This indicated that the NACC places a high priority
to a responding toward complaints.
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2) Case management

In considering the statistics of the allegations in different processes by
calculating the average time per case in the operation and compared to the investigation
period as prescribed by law, it was found that the investigation process was completed within
timeframe. It may be the result of using allegations information to manage the plan by using
statistical data to analyze the corruption situation in planning, prioritizing the case, prosecution
planning, and considering the staff workforce, case size, case form, and statute of limitations, as
well as prioritizing litigation with urgency, and accelerating the management of cases closely. In
addition, the NACC and the executives of ONACC have used technology to accelerate the
management of cases by monitoring the suppression corruption operations at all stages
through the Case Follow System (CFS).

In addition, the establishment of the ONACC’s Operation Command Center,
which holding weekly meetings in order to report the results of operations, accelerating the
prosecutions for which the statute of limitations is about to expire, as well as the expertise of
the inquiry officers according to their work experience also counts as part of the successful

performance.

3) The efficiency of completed investigations has increased

In fiscal year 2024, the NACC completed adjudication for 1,203 cases for
investigation, an increase of 562 cases from fiscal year 2022 and 662 cases from fiscal year
2023. Of these completed cases, 70.49 percent resulted in a resolution of guilt, while 29.51
percent had other resolutions (e.g., cases were dropped or forwarded to other agencies for
further action). This reflects not only that the NACC and its officials were able to complete
investigations within the legally required timeframe but also that the number of completed
cases for investigation increased compared to the previous fiscal year. Additionally,
it demonstrates that fact investigations were conducted with comprehensive evidence
collection, leading to a higher proportion of cases for investigation resulting in a resolution of
guilt rather than other resolutions. This highlights the efficiency of the NACC and its office in

conducting investigations, ultimately resulting in the prosecution of perpetrators.

4) The amount of budget allocated for projects or corruption has increased.

In the fiscal year 2024, the amount of budget for projects or the amount
involved in the indicated wrongdoing totaled 398,955 million baht. This represents an increase
from the fiscal year 2023, where the total was 336,252 million baht, marking an increase of
62,703 million baht.

2. The prevention corruption performance
1) Increase in reporting of corruption of whistle blowing
Currently, there are various channels for whistleblowing. Therefore, the public
can access whistleblowing channels conveniently and quickly, together with the creation of a
civil network, especially the STRONG club - a sufficiency mind against corruption (STRONG club)

across the country - to monitor and report corruption (Watch and Voice). There will be
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Corruption Prevention Officers at the provincial office who will acts as mentors to provide
knowledge about complaint/ whistleblowing channels, and complaint and whistleblower
methods completely and correctly, including submit a completed details of allegations
(particular details as required by law). Therefore, the results can be used for further legal
action. According to statistics from the whistleblowing channel for corruption allegations, there
were 481 cases in fiscal year 2024, an increase from 236 cases in fiscal year 2023.

Additionally, there are effective laws in place to protect whistleblowers,
including the promotion of the Anti-SLAPP Law, which plays a crucial role in encouraging and
supporting citizens to feel safe and be more willing to reveal their identities through other
forms of complaints.

2) Number of government agencies passing the assessment of integrity and
transparency in government operations has increased.

The results of the ITA 2024 assessment at the national level showed an average
score of 93.05, an increase of 2.86 points from the previous year. This was the highest average
score recorded since the ITA assessment began. This is a result of efforts to enhance
transparency and accountability in agency operations or services to reduce the likelihood or
risk of corruption within the agencies. However, despite efforts to address corruption issues, the
perception of corruption in investment service delivery by state agencies in Thailand in fiscal
year 2023, as surveyed by the NACC from a sample group of 3,635 individuals including private
sector investors, agencies related to business services/trade, commerce/industry, civil society,
and the general public, indicates that corruption in investment service processes is still at a
moderate level.

For investment application processes with corruption risks, the following
causes were identified: (1) Delays in service provision leading to the risk of individuals offering
money or other benefits in exchange for faster service, as investors generally seek prompt
communication with government agencies. Many are willing to pay to expedite processes due
to lost opportunities during waiting periods. (2) Lengthy approval processes requiring multiple
layers of approval from various authorities. (3) Excessive and unfair discretionary approvals. (4)
Service provision not adhering to announced procedures and timelines without clear
communication to service recipients. (5) Unclear information provided regarding supporting
documents, fees, and service channels. (6) Failure to disclose or notify service recipients about

processes and timelines for approvals.

3) Confidence in Office of the National Anti-Corruption Commission (NACC)

Based on the statistics of allegations received by the NACC, the number is

significant, as evidenced by the fiscal year 2024 where there were 11,662 allegations. This
reflects the public's confidence in the NACC's efforts in preventing and combating corruption,
prompting them to come forward and report incidents of corruption or behaviors that pose a
risk of corruption immediately when observed. This can be seen from the statistics of

allegations in fiscal year 2024, where the majority of complaints were made in the same year
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the incident occurred, accounting for 35.449%, which is the highest compared to other fiscal
years. This aligns with the results of the perception survey, the confidence of stakeholders in
the ONACC's overall performance was found to be at "high level of confidence" with 86.57%
expressing this sentiment. Confidence level was highest in the mission of asset and liability
examination, followed by confidence level in suppression corruption, and then in preventing

corruption, respectively (Office of the National Anti-Corruption Commission, 2024).

4) The management of data at Corruption Deterrence Center, the Office of
the National Anti-Corruption Commission.
Since the fiscal year 2 0 2 2, The Office of the National Anti-Corruption
Commission (ONACC) has established the Corruption Deterrence Center (CDC), which is
responsible for collecting data on reported incidents and news related to corruption or events
indicating potential corruption from various sources, including government agencies, private
sector, networks, civil society, online social media, and mass media both domestically and
internationally. The NACC offices, both central and provincial, or in collaboration with relevant
agencies, conduct rapid on-site inspection. The CDC focuses on monitoring corruption in four
areas: 1) infrastructure, 2) natural resources, 3) state procurement, and 4) state revenue
collection. In fiscal year 2024, the CDC received a total of 824 cases. By type, 566 cases (68.69
percent) involved whistleblowing and inspection or field visit reports, while 258 cases (31.31
percent) were related to surveillance based on measures, policies, guidelines, or projects from
the executives and the Office of the National Anti-Corruption Commission (ONACC), not
whistleblowing. By region, the highest number of cases fell under the responsibility of the
ONACC Region 6, with 142 cases (17.23 percent), followed by the ONACC Region 4 and the
ONACC Region 8, each with 105 cases (12.74 percent). Other regions reported the following
numbers: ONACC Region 9: 104 cases (12.62 percent), ONACC Region 1: 97 cases (11.77
percent), ONACC Region 7: 87 cases (10.56 percent), ONACC Region 3: 82 cases (9.95 percent),
ONACC Region 5: 39 cases (4.73 percent), ONACC Region 2: 38 cases (4.62 percent), Bangkok:
24 cases (2.92 percent), and multiple areas: one case (0.12 percent). When categorized by
potential criminal behavior, the most common type involved procurement and public utilities,
accounting for 605 cases (73.42 percent). This was followed by: abuse of power for personal
gain: 117 cases (14.20 percent), natural resource-related offenses: 84 cases (10.19 percent), and
extortion of assets: 18 cases (2.19 percent). The total budget examined and monitored
(calculated from project budgets) amounted to 163,941,132,019 baht, while the natural
resource areas examined and monitored (including national parks, forest reserves, public areas,
waterways, and beaches) covered 27,335 rai (Office of the National Anti-Corruption Commission,
2025)
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5) Efforts to promote a culture and behavior of integrity among the general
public
5.1) Encouraging Thai children and youth to embrace a behavior of integrity
The ONACC has expanded the implementation of the anti-corruption
education curriculum to cover all educational institutions and relevant agencies by clearly
defining target groups and responsible organizations. It has also developed tools and guidelines
to further advance the curriculum. Additionally, efforts have been made to promote integrity-
driven behavior and instill attitudes and values of integrity through the project “Thai Youth: ‘No
Cheating on Homework, No Cheating on Exams.””
5.2) Encouraging the general public to embrace a culture and behavior of
integrity
The ONACC has implemented key projects aimed at raising awareness and
establishing mechanisms for corruption surveillance at the community, organizational, and
sectoral levels to support the development of a transparent and corruption-free society.
Notable projects include: Project “STRONG-Sufficiency,” Project “STRONG-Anti-Corruption
Sufficiency Organization,” Project “Pinpoint Corruption-Risk Areas,” and Project “Anti-Corruption

and Corruption Reduction with Specific Strategic Mechanisms for Corruption-Risk Areas (TaC).

6) Policy-based corruption risk assessment for large-scale projects considers
projects with budgets of 500 million baht or more. The number of complaints and
increased budget allocations are taken into account during the assessment.

When analyzing the budget amounts of projects or the amount of corruption,
they are divided into 2 groups: Group 1 consists of projects with budgets less than 500 million
baht, and Group 2 consists of projects with budgets of 500 million baht or more. This
categorization aligns with the policy-based corruption risk assessment criteria and the guidelines
for auditing, monitoring, and oversight, which require all agencies to conduct risk assessments
for projects with budgets of 500 million baht or more. According to the proposal by the Office
of the National Anti-Corruption Commission (ONACC) to the Cabinet from the aforementioned
criteria, in the fiscal year 20 2 4, it was found that the number of complaints and budget
allocations or amounts involving corruption in projects with budgets of 500 million baht or
more showed an decreasing trend. Meanwhile, the number of complaints and budget
allocations or amounts involving corruption in projects with budgets less than 500 million baht
showed a increasing trend. Thus, this might be because large projects have already been
complained in the previous Fiscal Year, which the allegations are still pending or it may be
attributed to increased public participation in corruption monitoring. There has been an
increase in the use of tools such as Integrity Pact (IP) for procurement projects with budgets of
1,000 million baht or more and the use of the Construction Sector Transparency Initiative
(CoST) for projects with budgets less than 1,000 million baht. These tools have contributed to

preventing corruption since 2015 until the present.
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3. Efficiency in asset verification.

In the fiscal year 2024, there were a total of 21,476 asset and liability accounts.
Normal, confirmatory, and in-depth audits could be conducted on 13,276 accounts, accounting
for 61.82 percent of all asset and liability accounts in the fiscal year 2024. There were 8,200
remaining accounts, accounting for 38.18 percent of all asset and liability accounts in the fiscal
year 2024. It is anticipated that in the fiscal year 2025, audits will be conducted swiftly and will
adhere to the legal timeframe requirements.

Moreover, in the fiscal year 2024, the Public Sector Anti-Corruption Commission (PACC)
utilized information technology in managing accounts in progress. This included implementing
electronic channels for submitting accounts, enhancing the system for notifying the list of
accountable personnel from affiliated agencies via electronic systems, and developing asset
auditing systems using Artificial Intelligence (Al).

The National Anti-Corruption Commission has conducted investigations into cases
of abnormal wealth accumulation. These investigations have been prompted by suspicions
regarding state officials who have acquired wealth irregularly. The commission has scrutinized
the assets and liabilities, financial transactions, and other relevant activities of these individuals
within the scope of its legal authority to ascertain the truth for consideration. In the fiscal year
2023, the National Anti-Corruption Commission issued rulings pointing out wrongdoing in cases of
abnormal wealth accumulation, which were then forwarded to the courts with jurisdiction for
adjudication. The total value of assets subject to forfeiture in fiscal year 2024 amounted to
2,495 million baht, representing an increase of 805 million baht compared to fiscal year 2023.
Furthermore, in fiscal year 2024, the highest value of assets subject to forfeiture since the
enforcement of the Anti-Corruption Act in the Constitution of the Kingdom of Thailand in 2018

was recorded.

4. Trends in the situation of corruption in Thailand in the fiscal year 2025.

Based on various sources including domestic and international reports, surveys,
assessments, and evaluations of the corruption situation in Thailand for the fiscal year 2024,
conducted by the Office of the National Anti-Corruption Commission (ONACC), Corruption
Deterrence Center (CDC), statistical data on complaints received by the NACC, budget
allocations for government agencies, the Corruption Perception Index (CPI) for the year 2024,
and the dissemination of documents related to corruption issues as well as information from
various online social media, it can be observed that corruption in the fiscal year 2025 may not
have differed significantly from the fiscal year 2024. However, there may be additional factors
impacting the situation, all of which could influence the trend of the corruption situation to
some extent. Key points regarding the trend of the corruption situation can be summarized as
follows.
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1) Watch-list agencies and organizations

According to data from the CDC, collected for corruption monitoring and
assessment from October 1, 2023, to September 30, 2024, local administrative organizations
were the most frequently reported entities for whistleblowing and issues indicating potential
corruption. In fiscal year 2024, a total of 440 reports were received, accounting for 53 percent
of all reports to the CDC. Additionally, under the 2025 Budget Appropriation Act, local
administrative organizations received an increased budget of 94,799.5 million baht, representing
a 94 percent increase from the budget allocated in fiscal year 2024. In fiscal year 2024, local
administrative organizations had the highest number of accusations accepted by the NACC, with
1,550 cases (45.75 percent), according to the Preliminary Examination System on Corruption
Accusation (PESCA) and the Complaint and Case Management System (CCMS). This data
highligshts that local administrative organizations remain the agencies requiring the most
monitoring for corruption.

Additionally, under the 2025 Budget Appropriation Act, the Ministry of
Education received the second-largest budget allocation, totaling 340,584.7 million baht, which
accounts for over 9 percent of the total national budget. This represents an increase of
12,413.8 million baht (3.8 percent) compared to fiscal year 2024. Furthermore, according to
data from the CDC, the Ministry of Education had the highest number of whistleblowing reports
among all ministries. PESCA and CCMS also identified the Ministry of Education as one of the
top three agencies with the most corruption accusations accepted by the NACC in fiscal year
2024. Based on this data, the Ministry of Education is another agency that requires close

monitoring for corruption.

2) Trends in corruption accusations

The number of corruption-related accusations in the coming year is expected
to decrease or increase slightly. Based on statistics of accusations submitted to and accepted
by the ONACC from fiscal years 2020-2024, the total number of accusations in fiscal year 2024
increased by 21.01 percent compared to both the previous fiscal year and the five-year
average. However, the number of accusations that the ONACC accepted for processing in fiscal
year 2024 decreased by 4 percent when compared to the five-year average. Additionally, when
compared to the previous fiscal year, the number of accusations accepted for handling by the
NACC itself dropped by more than 12.41 percent.

3) Trends in forms and types of potential corruption
According to reports from the CDC, corruption risks in public procurement
remain a major issue, affecting the transparency and efficiency of public budget spending.
These risks can arise at any stage of the process, from defining bidder qualifications and
conducting bidding procedures to contract management and work delivery. The absence of
strict preventive measures could lead to significant economic damage and undermine public
trust in the government. To prevent and mitigate corruption risks in public procurement, the

public sector must rely on strict measures, including enhancing transparency at every step of
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the procurement process; disclosing project information and bidding results to the public;
implementing electronic systems to minimize the discretion exercised by officials; imposing
strict penalties on those involved in corruption; encouraging the general public and
independent organizations to effectively monitor procurement processes; and requiring
agencies with authority over national budget administration to link and disclose data, enabling

the general public to monitor government spending.

4) Government’s political will in the fight against corruption

A strong political will to fight corruption plays a crucial role in shaping the
country's image on the international stage and directly impacts the Corruption Perceptions
Index (CPI), which is one of the key criteria for assessing national transparency in the eyes of
the global community. When the government clearly demonstrates its will to combat
corruption whether through firm policy announcements, enforceable legislation, or support for
independent organizations focused on prevention, auditing, and suppression it enhances both
public and international confidence. The transparency resulting from such political will
enhances the country’s reputation as a state that upholds the rule of law and is genuinely
committed to fostering a just society. Higher CPI scores, compiled by Transparency International
(TN), reflect the government’s efforts in preventing and addressing corruption. An improved CPI
score attracts foreign investment as it signals political stability and transparent governance, and
public confidence promotes economic opportunities and sustainable development.
Conversely, if the government neglects anti-corruption efforts and fails to demonstrate a strong

will to combating corruption, it will negatively impact Thailand’s CPI score.

5) Impact of digital technology on anti-corruption

In Q4 2024, the use of technology to combat corruption saw significant
growth across many regions of the world. Governments and organizations increasingly turned to
digital tools to enhance transparency and reduce opportunities for corruption, such as utilizing
blockchain in public procurement and Al to detect suspicious transactions. Technological
innovations have dramatically transformed efforts to tackle corruption. One of the most
promising technological applications in this fight is blockchain technology in public
procurement as blockchain stores data or transactions in a decentralized manner without
intermediaries, ensuring that the data cannot be altered. This creates a transparent and
tamper-proof system for managing government contracts. Countries striving to eliminate
corruption in procurement, where giving and receiving bribes are commmon, are increasingly
adopting blockchain. Implementing blockchain technology in Thailand may require adjustments
to policies, changes in the structures of relevant agencies, and training for personnel on its use.
However, if applied properly, blockchain can help create a more transparent and auditable

system. In the long run, this will benefit the government, private sector, and general public.
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6) Monitoring by anti-corruption networks from various sectors

Monitoring corruption through anti-corruption networks from various sectors
will continue to be crucial in enhancing transparency and reducing corruption across all sectors
of society. Effective monitoring helps detect improper and non-transparent actions in a timely
manner, enabling the prevention and suppression of corruption before it causes significant
damage to the country’s resources whether economic, social, or in terms of public confidence.
When an anti-corruption network operates with members working closely together,
transparency in both public and private sector operations is enhanced. This fosters confidence
among the general public and investors, as they can trust that operations are systematically
and transparently monitored. Ultimately, this contributes to building confidence in the
country’s governance and administration systems. Additionally, cooperation among the public,
private, and civil society sectors strengthens law enforcement efforts, making them more
efficient. Their collaboration in monitoring and surveillance ensures that anti-corruption efforts
are both intensive and systematic.

Based on the study, analysis, and processing of data derived from reports,
surveys, monitoring, and assessments of corruption situations compiled from both domestic
and international organizations; the overall picture of budget spending in the past fiscal year;
the budget spending plan for the current fiscal year; and statistics of complaints and corruption
issues on social media, it was found that the corruption situation in Thailand for fiscal year
2025 is unlikely to differ significantly from that of fiscal year 2024. This conclusion is supported
by the fact that Thailand’s CPI scores have remained low over the past decade during which
the country has participated in assessments, and that local administrative organizations
continue to receive substantial budgets.

Therefore, it is essential to monitor policy corruption related to large-scale
government investment projects and policies that favor large capitalist groups, which the NACC
has been continuously monitored. Additionally, there should be increased monitoring of the
spending of central budget, which can be allocated quickly and often lacks the detailed
disclosure found in other types of budgets. This can result in limited access to data on budget
spending for both the general public and auditing agencies. Moreover, using the central budget
without a strict auditing system can lead to exploitation through unfair procurement or the
inefficient use of funds for project support. Therefore, monitoring the use of the central budget
and large-scale government investment projects is crucial. This includes ensuring transparency,
oversight by relevant agencies, and increased public access to budget spending data to ensure
that public tax dollars are spent efficiently and for the true benefit of the public. The ONACC
will continue to monitor and assess these situations, issuing warnings when signs of corruption
are detected, which will be presented to the NACC or relevant agencies for further action

according to their authority.
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Furthermore, the trends identified from statistical data analysis of corruption have

led to the development of strategies for preventing and combating corruption, as follows:

1. Interagency collaboration is crucial to prevent and mitigate corruption risks in
government agencies. The focus is on pushing state agencies, especially those involved in
approval, authorization, and direct public services, to develop measures and strategies to
reduce corruption risks. This includes creating risk management plans and implementing control
measures to minimize gaps and opportunities for corruption in government processes.
Additionally, adopting ISO 37001 standards for management systems is employed to establish

standards for both public and private sector entities contracting with the government.

2. Government agencies should enhance their service systems to be more efficient
by reducing service steps, increasing E-services across all functions, and expanding one-stop
services in service delivery. Additionally, there should be clear service processes where service
recipients can see the entire service process from start to finish, with specified timeframes for
each step. Service recipients should also be able to track the progress of their service usage in

real-time.

3. Establishing guidelines for preventing corruption varies between departments that
receive budget allocations for projects under 5 0 0 million baht and those with projects
exceeding 50 0 million baht. The guidelines are tailored to the type of complaint, with
provisions for monitoring, integration, disclosure, and data linkage concerning procurement

projects. Furthermore, appropriate information is disseminated to relevant departments.

4. The focus is on fostering community participation in qualitative corruption
monitoring and highlighting instances of corruption, rather than emphasizing quantity. With an
informed and vigilant public actively engaged in preventing corruption, it is anticipated that

future allegations may decrease.

5. Advocating for laws and enforcing them in the process of combating corruption
must keep pace with the evolving nature of corruption and align with international standards.
For instance, laws protecting whistleblowers and individuals who expose corruption-related
activities should be enacted and enforced. Anti-SLAPP laws, which prohibit government
officials, state agencies, and heads of state agencies from filing lawsuits against individuals who
express opinions or expose corruption and misconduct, should also be considered. Moreover,
revising corporate penalties for offenses harming the state to conform with international

standards is essential.

6. Accusations of bribery submitted to the ONACC or CDC should be analyzed to
determine their types, such as procurement, personnel management, and licensing, in order to
provide supporting data for the ONACC, both at the central and regional levels, for monitoring

local corruption.
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7. Setting organization performance indicators related to reduce the number of
corruption cases transferred to ministries and departments is crucial, as outlined in the sub-
plan of the national anti-corruption and misconduct strategy. The goal and indicators are to
reduce corruption and misconduct cases. Therefore, it requires cooperation from all
government agencies to prevent and oversee corruption within their organizations, aiming to
achieve the targets set in the master plan. Emphasizing the importance of collaborative efforts
in preventing and combating corruption is essential. Additionally, considering using complaints
as an indicator for assessing integrity and transparency in the operations of government
agencies is crucial for the Independent Anti-Corruption Commission (ITA) to reflect the

corruption situation and transparency in the operations of government agencies accurately.

8. Advocating for laws and enforcing them in the process of combating corruption
must keep pace with the evolving nature of corruption and align with international standards.
For instance, laws protecting whistleblowers and individuals who expose corruption-related
activities should be enacted and enforced. Anti-SLAPP laws, which prohibit government
officials, state agencies, and heads of state agencies from filing lawsuits against individuals who
express opinions or expose corruption and misconduct, should also be considered. Moreover,
revising corporate penalties for offenses harming the state to conform with international

standards is essential.

9. Analyzing and improving to enhance the efficiency of preliminary investigations
and fact-finding processes to comply with the legal timeframe is crucial. This involves
prioritizing unresolved allegations while establishing clear measures for handling serious

allegations promptly.

10. Collaborating to refer or delegate non-serious allegations to other agencies for
action under Articles 6 1 -6 4, coupled with preparing to develop an information system to
facilitate seamless workflow, is crucial. This supports the referral of allegations and various

reports efficiently.

11. Studying to enhance the information technology system for easier and quicker
duplicate checks is essential. Additionally, exploring to develop management systems for
handling allegations, considering the integration of artificial intelligence (Al) systems for
managing allegations under Articles 61-64 and those received by the Office of the National Anti-
Corruption Commission (ONACC) itself. Moreover, developing information technology systems
capable of linking corruption case data with relevant justice process units to support efficient

preliminary checks and investigations.

12. Disclosing information about cases currently under investigation by the National
Anti-Corruption Commission (NACC), in a manner that does not violate Article 36 of the
Constitution, aims to inform the public through information systems. This includes providing a
general overview of the allegations made against the accused, as well as the progress of

evidence collection. Currently, there has been disclosure of the investigated aspects of cases.
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